Our project stories

Power Agents
Consumer organisation “VZ NRW” working with the Make Energy Change
Happen Toolkit

Who are the “Power Agents”?
The Power Agents project aims at spreading
knowledge of energy saving and changing behaviour
in households by clear positive messages. The project
wants to motivate and support young people in
becoming “Power Agents” who take care about their
own energy consumption and who spread their
knowledge by taking care of the energy consumption
of their families and their personal surroundings. The
Power Agents project is part of the EU project “Mein
Haus spart” (“My house saves”).
Claudia Bruhn works at the regional consumer organisation “Verbraucherzentrale NRW” in
North Rhine Westphalia (VZ NRW) and is involved in the Power Agents project. “A lot of
simple measures to save energy in everyday life are not practiced in wide parts of the society
even though saving energy is recognised as an important step in counteracting climate
change. We want to give young people some knowledge how to effectively save energy in
their surrounding and the benefits these measures can bring.” The project focuses on energy
savings in households and is especially designed for a target group of teenagers in order to
make energy issues important to these young people already at this early stage of their life.

This is how it works:
Groups of young people in the age of 10 to 14 years are trained on a voluntary basis in a
series of training units. The participants of these workshops are already involved in existing
group structures (e.g. school classes or school working groups, youth groups) and these
groups are generally supervised by an adult, e.g. a teacher or tutor. The new Power Agents
are equipped with an energy check with which they can detect saving potentials at home
and at their friends and neighbours houses. They also receive a list with general energy
saving tips and a list with the individual energy saving measures, which they can give to
neighbours etc.
Additionally, the Power Agents get an identification card
that also serves as a recording of the number of the
Power Agent's consultancies. Groups of Power Agents
are presented on a website, where they can also get
more information and give their feedback. At the end of
the workshops the Power Agents get a certificate, which
honours their voluntary engagement for climate
protection.
In total, 330 Power Agents have been trained in 20
different groups and learned a lot about energy saving
measures. In over 600 consultations the Power Agents
shared over 2500 saving advices with friends, family,
neighbours, etc.
http://mechanisms.energychange.info

Girl at a Power Agent workshop
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VZ NRW’s experience with the Make Energy Change Happen Toolkit:
“The activities of the toolkit were very helpful in
more than one way for the implementation of the
Power Agents project” says Claudia Bruhn from VZ
NRW. “Thanks to the activities we have thought
about our target group and network systematically
and now the questions from the toolkit are always in
the back of my head and often make me double
check whether we have really thought about
everything”.

The visualisation and
clustering of our
stakeholders helped us
understand the needs and
requirements of each
group better.
Claudia Bruhn, VZ NRW

Below some of the activities applied by VZ NRW are described:
1.

Identify relevant stakeholders

The team of the Power Agents project started to systematically assess groups of
stakeholders and thereby began to think about what the different groups need and also what
benefits they could bring to the project. They used the Tool “Strategic Assessment of
Partnerships” to think about how to best work with the different actors, as shown in the
following table.

http://mechanisms.energychange.info
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“In the beginning, we had some discussions about who our stakeholders actually are. We of
course assumed it to be mainly teachers and people appointed to climate issues at schools,
but then of course there are also colleagues at the Verbraucherzentrale and the coordinators
of the “Mein Haus spart” project, which the Power Agents project is part of”, Claudia Bruhn
remembers. “And we discovered that the stakeholder groups might have different
requirements to the Power Agent project, but could benefit from each other as well.”
Consequently the Power Agents project was even more strongly linked to the “Mein Haus
spart” project, using it’s layout for the training materials and functioning as an effective
marketing instrument for the Power Agents project. Being committed to “Mein Haus spart”,
the Power Agents team of course has to take part in meetings and report about the
development of the project, but then again the Power Agents benefit from attractive training
materials and the colleagues from “Mein Haus spart” act as effective multipliers and
supporters of the Power Agents.

Power Agents as part of the “Mein Haus Spart” website

Another stakeholder group that was listed in the visualisation are the participants of the
workshops – the Power Agents target group. These stakeholders have special needs, which
are reflected in the focus of the age range of 10 to 14 for the Power Agents and in the design
of the workshops and training materials.
From the start of the project it was decided to build on existing group networks. “We have
some experience at VZ NRW with education campaigns and trainings of groups in different
age ranges” explains Claudia Bruhn. “But the practice had shown that the continuity of
volunteers in youth organisations is too volatile to get a series of workshops organised. In the
consequence, we decided to concentrate our work on classes and working groups in schools
under the supervision of a teacher.”

http://mechanisms.energychange.info
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2.

Get some feedback

Apart from collecting unsolicited feedback received during the training sessions or in
conversations with teachers and young Power Agents, the Make Energy Change Happen
Toolkit made the team at VZ NRW decide to collect feedback about the success of the
project in a more structured way as well. A questionnaire for the participants was developed,
which each group of Power Agents is asked to fill out some time after their training is
finished.
Claudia Bruhn explains: “With this questionnaire we get to know, how much about energy
saving the young Power Agents remember from our training sessions and from their
consultations in households. Also, we learn if the kids liked the workshops and whether they
are motivated to further spread their knowledge about effective energy saving.”

Getting feedback from the target group: the questionnaire

The Power Agents project team at VZ NRW is thrilled about the positive feedback they get
from the young people. Claudia Bruhn adds: “And we discovered that our project also served
as a facilitator in multicultural understanding, something we haven’t even thought about in
the beginning.”
A significant part of the students in the Power
Agents workshops have a migration background.
Their parents often don’t speak or read German
very well, but the Power Agent take the energy
saving checklist and the list of individual saving
measures home and translate the content for their
mothers and fathers.

We learned things we
hadn’t even thought about in the
beginning of the project.
Claudia Bruhn, VZ NRW
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